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Mumbai, to many, is known as the City of Dreams. However, among the
economically disadvantaged people, few realize their dreams here, with a vast
majority relegated to a nightmarish existence. The city is the destination for
migrants from other poor parts of the nation who arrive here for a better life that
eludes most. 

Sahaara Charitable Society was founded in 1994 by a group of concerned citizens
with the vision of Fulfilling Dreams of the Vulnerable and Marginalized in Society.
Over the last 25 years, Sahaara has developed Core Competencies towards:

• Remedial Education for children in red-light districts and government homes
• Providing holistic care through hostels for at-risk kids
• Reintegrating sex workers and prisoners through alternate livelihoods

What started as a simple initiative of a few volunteers has now grown into an
organization with over 60 staff working for seven programmes spread across
Mumbai and its surrounding districts. Sahaara is accredited by Credibility Alliance
and Guidestar, and its board comprises corporate/NGO leaders and businessmen
who are committed towards the transformation
of the city.

Sahaara’s vision is achieved through these Core Values:
S – Servant Hearted
A – Active Teamwork
H – Honour-based Culture
A – Aspiring to Excellence
A – Accountability and Integrity
R – Relationship-focused
A – Appreciating Each Other
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About
Sahaara

VISION:
Fulfilling Dreams of
the Vulnerable and

Marginalized in
Society
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Note from
the CEO

Dear Friends of Sahaara!

The last 2 years has been a great learning experience for us at Sahaara. The
pandemic brought monumental changes across all realms of society – impacting the
way we think, behave, live and work. Even at Sahaara we had to make a resolve to
be responsive and relevant in those fast-changing life threatening times. We stood
with our program participants and their families – the most vulnerable and
marginalized in society in their time of need till the very end. 

Sahaara immediately launched the “Emergency Food Relief Program” in the first
week of the lockdown in March 2020. We saw other pressing needs as our program
participants struggled in coping with uncertainty, thereby introduced trauma
counselling and Covid behaviour awareness in our service offerings. 

The other important learning was the need to get involved with the communities
and families of participants. We have incorporated this strategic change in our
programmatic interventions i.e., to build sustainable communities through
development of community leaders, creating access to benefits through partnerships
with government stakeholders and empowering participants through creation of
alternate livelihoods. We have put to practice our learnings to immediate effect by
setting up the Utkarsh Vocational Training centre and carrying out the
reconstruction of a community toilet in the Bhiwandi redlight district. 

Our education interventions evolved by adapting to the need of online mode of
education. We addressed the issue of the digital divide by providing mobile handsets
and data packs to needy children in redlight districts. We also had to invest in IT
infrastructure in Government Homes so that children could access education
through the lockdown disruptions. 

(contd.)
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Note from
the CEO

We have as of date started the strategy development exercise for the next 5 years
and I am confident that the new strategy will help us to become an effective “dream
fulfiller organization” for the vulnerable and marginalized in society. 

In closing I want to take this opportunity to thank each one of you for your support
to the vision of Sahaara.

Xavier Selvan, 
CEO
Sahaara Charitable Society
31st March 2022



CORE AREAS:
 

Children’s Hostel Programs 
(since 1999) 

Children’s Education Programs 
(since 1994) 

Reintegration Programs 
(since 1997)
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2319 direct
 project participants 

served during 
Apr '21- Mar '22

Year in a
glimpse



HOSTEL
PROGRAMS
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VISION:
To provide a hostel 

for vulnerable minor children
 to pursue holistic growth in a

safe environment, while
working parallelly for the

reintegration of their parents 
so that the children 

can be reunited in stable 
and secure families.

Total number 
of children in
 the Hostels:

20 boys and 24
girls
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Mahima 
Hostel

The red-light areas are a harsh place for any child to grow up in. The high level of
exposure to risk and lack of opportunities poses a threat to the child’s future. 

Through our work in the red-light areas, we identify the most high-risk children of
female sex workers and admit them in the Sahaara education hostels with the
consent of the mother. Here they are provided with safe accommodation,
wholesome nutrition, mental wellness and quality English-medium education. This is
undertaken with the goal of offering a safe environment for their holistic
development through Individual Care Plans (ICPs). 

Concurrently, we also work towards reintegrating their parents towards a lifestyle of
safety and stability so that the child can ultimately be restored to the family in a 5-
year window period. At Sahaara, we believe that reintegrating the whole family will
break the cycle of abuse and injustice, and lead to lasting change.

20 boys were
cared for in

Mahima Hostel



Sahaara | Annual Report 07

Mahima
Story

For any child to live in the red light area is a matter of high risk. Arun's mother did
not want him to be exposed to the harsh environment of the red light area. She was
looking for a safe space for her child. Therefore, upon Arun’s mother’s request, he
was admitted to Mahima Boy’s Hostel in July 2021.

When Arun came to the hostel, he was physically weak and underweight. As his
circumstances forced him to discontinue education, he felt like he has lost all his
dreams. However, after joining Mahima, he was admitted to an English medium
school to continue with his education after a year’s break.

Arun was really happy to go back to school and is grateful for the support provided
by Sahaara. His health has also improved over the months. Arun dreams of
becoming an engineer and is working hard to fulfil it.

*Name changed to protect participant identity.

Arun* is a 11 years old young boy from Mahima
Boy’s Hostel. Before the pandemic, Arun was in
another hostel which had to be shut down as a
consequence of the pandemic. He was then sent
back to his mother in the Turbhe red light area and
his education was stopped. 
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Anandalay & 
Krupalay
Hostels

The red-light areas are a harsh place for any child, especially girls, to grow up in. The
high level of exposure to risk and lack of opportunities poses a threat to the child’s
future. 

Through our work in the red-light areas, we identify the most high-risk children of
female sex workers and admit them in the Sahaara education hostels with the
consent of the mother. Here they are provided with safe accommodation,
wholesome nutrition, mental wellness and quality English-medium education. This is
undertaken with the goal of offering a safe environment for their holistic
development through Individual Care Plans (ICPs). 

Concurrently, we also work towards reintegrating their parents towards a lifestyle of
safety and stability so that the child can ultimately be restored to the family in a 5-
year window period. At Sahaara, we believe that reintegrating the whole family will
break the cycle of abuse and injustice, and lead to lasting transformation.

24 girls were
cared for in

Anandalay &
Krupalay Hostels 
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Anandalay
Story

Born in the dangerous streets of redlight area in Ghatkopar, Reema was left
unattended most of the time as her mother worked as a commercial sex worker and
is usually busy. Ever since she was 3 years old, Reema was often left at home along
with her younger brother. Reema’s mother continued to work in the trade as she
had to sustain her family’s livelihood as Reema’s father left them since they were
babies. Despite being so young, Reema used to help her mother with the basic
household work and take care of her brother when required.

Reema has always been a bright child. When she came to know about a Balwadi in
the locality, she went there by herself one day to attend the class and continued
going to the Balwadi. After few days, she also took her brother along with her. She
was noticed by one of the Sahaara field staff and from there her journey began in
Anandalay where she was able to see a new perspective of life in a positive way at
the age of 5. 

Reema is now happy and safe in the hostel and often expresses how safe and
valued she feels in the hostel. She loves going to school and spends most of her
leisure time reading books or sketching. She is also excellent in sports and loves to
play football. She has represented her school as well as state in many important
matches. She is determined to study hard and become successful so that she can
look after her mother and brother one day. She desires to become a Writer or a
Journalist one day.

*Name changed to protect participant identity.

Reema* is a 16-year-old teen and is a loving girl who
loves to invest most of her time in reading books and
having philosophical talks. She likes and aspires to
learn as much as she can. She is usually gentle and is a
soft spoken person at heart. 
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Krupalay
Story

She has been doing her trade through calls instead of living in the red-light area.
Initially, Pihu lived with her mother in Panvel along with their step-father. Even
though Pihu is just nine years old, she saw her mother’s struggle which impacted
her emotionally and psychologically. She also found it difficult to adjust herself in
the hostel. 

Pihu had never been to school before being admitted in the hostel in August 2021
along with her sister Neha*. As she lacked any educational foundation, she was
home schooled for a year to prepare for school in the next academic year. Pihu was
observed to be very sensitive and would often throw tantrums. Pihu was least
interested in studies and didn’t involve herself in any of the activities in the hostel.
She also had sleep issues at night. 

She was mentored and counselled regularly which helped in improving her mental
health and in developing interest in studies. Home schooling helped her build a
strong educational foundation. She performed so well during school interview that
she was directly admitted to the third grade. She has also started to engage herself
in different activities in the hostel. Her emotions were handled very sensitively and
she was given plenty of care and love in the hostel. Eventually, she also overcame
her sleep issues. She has become strong and also helps others girls with their
emotions. Pihu aspires to become a police officer and fulfil her mother’s dream. 

*Name changed to protect participant identity.

Pihu* is a child from Krupalay hostel. She is the eldest
daughter in her family and is nine years old. Pihu’s
mother was married at a tender age of 17 and was
forced into the sex trade by a close friend. She
dreamed to become a police officer. Moreover, her
husband has also divorced her. 



EDUCATION
PROGRAMS
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VISION:
That children in red light

areas and government
homes gain academic,

vocational and life skills
leading them to fulfil their

dreams and become
positive contributors to

society.

Total number 
of project 

participants: 
501 children, 

112 parents and 
40 Govt. 

Home Staff
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Pratham

A study by the National Commission for Protection of Child Rights (NCPCR) has
revealed that the children of sex workers face abuse and discrimination, which
results in them isolating themselves from society due to the associated stigma. Most
of these children attend schools with limited resources, leading to poor learning
outcomes, a sense of failure and a frustrated academic journey. Parental neglect and
inability, the lack of a responsible father figure and the prevailing anti-social
influences in a red-light area negatively impact the worldview and value system of
these children that could potentially lead to delinquent behavior.

Hence, these children are extremely vulnerable and experts fear they could either
follow their parents into the flesh trade or turn to crime if they remain uneducated
and unskilled. Our vision is to facilitate a better and sustainable learning ecosystem
for children in red light areas and ensure strong educational foundations, mental and
physical well-being, career enhancement and parent and community strengthening.

Total number 
of project

participants:
355 children and

112 parents
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Pratham
Story

This behaviour of Rohit bothered his mother a lot. She tried to discipline him several
times, but to no avail. His mother was very disappointed in him and tried to get him
to Pratham Education Centre in Turbhe to enrol him in the youth program. But Rohit
always managed to slip away from her. 

Rohit’s mother was then determined to straighten his life out. One day she caught
hold of him and brought him to the Pratham Education Centre and handed him over
to the teacher and the youth mentor to speak to him and get him enrolled. As
Sahaara’s vision is to fulfil the dreams of the vulnerable and marginalized, the
teachers and mentor spoke to Rohit and sowed the seed of hope of a better future
in him.

Finally, Rohit joined the youth program and through regular interventions like dream
seeding sessions and personal mentoring sessions, his perspective changed. He used
to always think that he would not be accepted and would always get scolded, but to
his surprise he received love and acceptance from the teachers and even from his
fellow students. Rohit started to like coming to the centre and was actively involved.
Eventually, he gained interest in his studies. Presently, he is doing better
academically and is working hard to excel in the educational front. Rohit dreams to
be a soldier in Indian Army and a sketch artist too.

*Name changed to protect participant identity.

Rohit* is a boy studying in the 9th Standard. He is a
talented young boy, but lacked the motivation to
dream big. He was least interested in his studies and
loved just roam around with his friends from the
community with no plan or purpose. 
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Pragati

The Indian government has established its network of childcare institutions (CCIs) to
take care of children who are in need of care and protection (CNCP). These children
are vulnerable for a variety of reasons such as being orphaned, lost, runaways or
victims of child labour, trafficking or abuse. These children who enter the
government CCIs at varying ages, possess differing backgrounds and experiences,
and are equipped with skill sets and competencies that are rarely common. 

As a result, they face educational challenges, identity crisis, emotional stress and
behavioral issues arising from their weak performance in school. They also run the
risk of becoming delinquent as they are bogged by a sense of failure, which leads to
irritation and rebellious behaviour. Project Pragati’s vision is to facilitate a better and
sustainable learning ecosystem for children in government child care institutions and
ensure strong educational foundations through remedial education, mental wellness,
career enhancement and institutional strengthening interventions.

Total number 
of project

participants:
146 children and

40 Govt. Home
Staff
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Pragati
Story

The teacher tried to find ways to help Khushi open up and mingle with her peers. In
that effort, the teacher started to talk to her while playing games and tried to keep
her engaged. Khushi also didn't know how to write because she was too young and
didn’t have any educational foundation. Many a times she felt homesick and missed
her parents so much that it used to make her cry. To help Khushi cope with her
situation, the teacher assigned another child named Meena* to support Khushi and
keep her company. Meena also kept the teacher updated about Khushi. This idea of
the teacher of providing Khushi with a support person worked really well for
Khushi. 

Khushi then slowly started to become more and more stable and started talking
with the teacher. Eventually, the teacher started to teach her to write and came up
with creative methods of teaching like the play-way method for her to learn while
playing games. Khushi started to enjoy learning. She is now able to slowly read and
write small words as well. She has also started to socialize with other girls and
enjoys playing with them. 

The teacher at Sahaara’s remedial classes identified Khushi’s needs and addressed
those issues in the best way possible to promote the child’s growth towards a
strong emotional and educational future.

*Name changed to protect participant identity.

Khushi* is a quiet little girl who was shifted to BKN
in 2020. Since then, she had started attending
Sahaara’s remedial classes. When she first got
introduced in the class, she didn't want to talk to
anyone. She wouldn’t even speak with the teacher.
She was extremely introverted. 



AZAD VISION:
That prisoners are rehabilitated and

reintegrated so that 
they are able to fulfil their 

dreams and become
 positive contributors 

to society.

REINTEGRATION
PROGRAMS

Total number of
project participants:

1622 persons

PARTIVARTAN VISION:
That women in red light

areas  gain freedom through
empowerment to fulfil their

dreams .

Sahaara | Annual Report 16



Parivartan

Thousands of women who have been deceived and trafficked are shocking examples
of modern-day slavery. These women are treated as the personal property of
individuals and are sold and traded at will through a network of pimps and brothel
owners. Most of these women come from extremely poor economical backgrounds
and lack basic education and skills required for safe alternate livelihood
opportunities. 

Sahaara seeks to break this cycle of abuse and injustice by offering these women
recovery-based rehabilitation and focused reintegration services. Recovery-based
rehabilitation is achieved through relationship and trust building; awareness,
mentoring and counselling leading to mindset and behavioral change. In our focused
reintegration, we develop and implement focused Individual Reintegration Plans
(IRPs) that ensure literacy and educational support, skills building and pre-
employment training leading to safe and stable livelihood opportunities.

932 project
participants served

in Parivartan.
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Parivartan
Story

Sowmya was frustrated, and in the long run became financially dependent on
people. She was also struggling to meet her daily needs as she had no formal
education, no work and lacked financial support. She therefore decided to come to
Mumbai to work with some known person and ended up in the Red-light area. She
worked there for more than 5 years. She was in desperate need of help as she
wanted to leave the trade and lead a decent life.

One day she was spotted in the RLA by a Field Executive from Project Parivartan.
Sahaara staff made a friendly approach towards her and bonded over some time
through counselling & mentoring. She expressed her desire to exit the trade and
take up alternate livelihood. She wanted to work in Housekeeping or as a Domestic
help.

Our Field executive then approached the Reintegration Officer and helped her with
job readiness training, mentored her for a new job and helped her get a job through
a good placement agency with the help of the entire team. Sowmya then got a job
as a full time (24 hrs) Domestic helper in Malad, Mumbai. She also got a salary of
INR 16,000/- per month just as she wanted. She was very happy about this new
opportunity she got in life. She thanked Sahaara for the help and support she
received to get a new job, a new home and a new family to stay with.

*Name changed to protect participant identity.
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This is the story of Sowmya from Project Parivartan
in Bhiwandi. Sowmya is basically from a small town
in Kolkata, West Bengal. She got married at a very
young age and has three children. Things were going
well, but after some years she started facing issues
in her marital life and eventually got divorced. 



Azad

One of the invisible and powerless groups of people in the city of Mumbai are the
thousands of under-trials languishing in prisons.  Many of them do not have the
knowledge of legal process or have access to resources to secure their release. In
most cases, the families of these petty offenders face social stigma and lack basic
provision. Unless issues of resettlement and reintegration are in place, there is high
probability of them becoming habitual offenders.

Azad reaches out to these marginalized men and women in prisons and released
prisoners with various interventions. Legal Aid Services help secure their timely
release. This is followed up by Recovery Based Rehabilitation which includes
services such as counselling, mentoring and emergency support. Finally Focused
Reintegration develops Individual Reintegration Plans (IRPs) for each individual and
ensures education support, skill development and job placement. Families of
prisoners are also supported with a view to build stronger families. Project Azad
seeks to add value to their lives and thus successfully reintegrate them into society.

699 project
participants

served in Azad

Sahaara | Annual Report 19



Azad
Story

Ranjeet and Aruna have three children- two daughters (Krupa* and Savita*) and a
son (Romil*). Ranjeet’s father and brother have been taking care of Ranjeet’s family
as he is in prison. However, due to the lockdown they had lost their jobs as well and
hence, it was difficult for them to take care of the entire family. Through Sahaara’s
visits to the family, it was understood that the family requires ration and education
support. 

Ranjeet was not in favour of educating the girls and thus the elder daughter, Krupa
had to drop out of school. The team decided to speak with Krupa to understand her
career interests. Krupa shared that her dream is to become a beautician. She was
then enrolled in a vocational training centre for a beautician course through
Sahaara’s support. Additionally, Sahaara staff mentored the family on the
importance of education in today’s life, especially for girls and helped them by
supporting Romil and Savita’s education. 

Due to Sahaara’s timely interventions, Aruna could not only send Krupa for a
beautician training course, but also send Savita and Romil to school. Now Aruna is
more stable and less worried about the future of her children. Aruna is thankful to
Sahaara for the support that they received. Aruna also assured Sahaara that she will
let her children study and pursue the career of their choice.

*Name changed to protect beneficiary identity.
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Ranjeet* is a prisoner from Kalyan prison. The
prison authorities referred his case to Sahaara
for rehabilitation support to his family. Sahaara
contacted Ranjeets’s wife, Aruna* to understand
their family needs. 



Sahaara 
Emergency
Family Relief
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Type of Support Number of items

Food kits
7150 kits meeting the needs of

28600 persons

Masks 84310 Nos.

PPE Kits 1350 Nos.

Hand Sanitizer 990 Bottles

Hand Wash 40 L

Following Medical Equipment were provided to Hospitals and Prisons:

Steam Inhaler 3200 Nos.

O2 Humidifier 30 Nos.

Pulse Oxymeter 11 Nos.

SP O2 probe 5 Nos.

Thermal Gun 10 Nos.

Oxygen Concentrator 2 Nos.

High Flow Oxygen Therapy Unit 2 Nos.

Dipel table-top Doppler 4 Nos.

Fogging Machine 1 No.

Disinfectant Trolley 1 No.

Vaccine Storage Refrigerator 2 Nos.

BP Apparatus 1 No.
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FINANCIAL
REPORT
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DONATE
https://sahaarasociety.org/donate/

FOLLOW US
Facebook: https://www.facebook.com/sahaara.society
Instagram: https://www.instagram.com/sahaara_fulfillingdreams/

VOLUNTEER
https://sahaarasociety.org/volunteer/

Get in Touch: contactus@sahaarasociety.org | +91 22 2754 7893Get in Touch: contactus@sahaarasociety.org | +91 22 2754 7893
Address: Plot No.77, Sector-17, Koparkhairane, Navi Mumbai- 400709Address: Plot No.77, Sector-17, Koparkhairane, Navi Mumbai- 400709

JOIN US

Sahaara Leadership team for the Performance Year 2021-2022


